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GUNDEM
TEKNIK EGITIM

E gitim denildigi zaman, hepimiz bunun ¢ok énemli oldugu-
- nu, ve her tirlii sorunun egitimsizlikten kaynaklandigini
styleriz. Sozleriz de, bir tiirli gerekli olan dnemi, uygulamada
vermeyiz.

Konumuz ugak teknisyenlerinin egitimi oldugunda, bu hu-
susta yorumlar ve Gneriler yapmak geregini duyarak, bazi
onemli noktalara deginmek istiyorum. Yoneticilik gibi egitmen-
lik de, bilgi ve deneyimin yani sira, ézel yetenek isteyen bir
meslek gurubudur. Bence teknik egitmen, konusuna son dere-
ce hakim olmakla beraber; kursiyerlerle verdigi ders hakkinda
tartisabilecek, deneyimleri paylasabilecek durumda olmalidir.

Bir teknik egitmenin verdigi dersle ilgili olarak teorik ve pra-
tik konularda tartisabilmesi ve konuya hakimiyeti, ayni meslek
grubunun icinden gelmesi ile mimkinddr.

Bizde de durum simdi béyle olmasina ragmen, giin gectikce
gerek kurs sayilarinin artmasi, gerekse emekli olan egitmen
sayisi yliztinden sikinti icine distilms oldugu gériilmektedir.

Meslegin icinden yetismis, dil bilen, deneyimli ve bilgili tek-
nisyenlerin maddi kosullar ileri siirerek kabul etmedikleri bu
meslek ‘vazgegirici’ olma durumundan, ‘cezbedici’ olma du-
rumuna getiriimelidir.

Aksi takdirde egitim, egitmenlik vasfi olmayan mesleki dene-
yimsiz; “sen bu dersi verebilirsin, gel de ver” gibi durumla-
ra diiser ki; bu da egitimi son derece geriletir, hatta bitirir.

Su anda yurtdisinda 15 haftada verilebilen tip kursunu, 6
haftada veren bir sistem, yetersizligini korurken, egitimi atlye
deneyimsiz hocalarla yiiritmeye calismak ne derece basarili
olur? Tartisiimaz bile...

Boeing 737-800 kursunu kisaltarak fark kursu olarak veren
egitim anlayisimiza karsin, Avrupa sirketleri bu egitimi kisaltil-
mis degil, TiP kursu olarak yeniden vermektedir.

Bizim egitim sliremizle Avrupa sirketlerinin egitim stireci ara-
sindaki fark, Tirk teknisyeninin Avrupa’ll meslekdaglarina
oranla (istlin zekall olusuna mi veya egitim sistemimizdeki kar-
gasaya mi yorumlanir? Tartisilir sanirim...

Teorik bilginin, pratik deneyimle birlesmesi gereken bu mes-
lekte, eleman yetistirmek; pratik egitim eksikliginden dolay:
kurs bitimi atdlye calismasinda 6greniimeye calisiimasi, aslin-
da sirket agisindan pahaliya malolmaktadir.

Bunun yanisira Egitim Bagkanligi tarafindan verilen ingiliz-
ce kurslari hem yetersiz, hem de sirketimize is glici kaybi yi-
zlinden ekonomik olmamaktadir. Bir 6gretmenin ayriimasin-
dan bile etkilenip egitime ara verilen bir sistem yerine;

Sirket yénetiminin yeterli gordig, kaliteli, ingilizce egitim
veren bir kag firma belirlenmeli, kursa katilimak isteyenler me-
sai saatleri disinda vardiyalarinin bosluklarina gére belirlenebi-
lecek programda kursa katilmalari saglanarak, hem kaliteli
hem de ekonomik bir yol izlenmelidir.

Bu arada, egitimimizde simdiye kadar agiimamis tazeleme
kurslari glindeme gelmis, A-310’la bagliyan bu dénemi diger
tazeleme kurslarinin izlemesi, Trouble Shooting, MEL, IPC,
Tool kurslarinin agilip, bu konularda da egitim verilmesi arzu-
muzdur.

Sonuc olarak;

Kurslardaki egitim kalitesinin, egitmenin sonug notlarina gé-
re degil; atdlyede teknisyenin arizayr ¢6zlis zamanina ve ba-

| kim cikis saatlerindeki degiskenlige gére belirlenecedi unutul-

mamalidir.
Saygilarimia...

TECHNICAL TRANINE

W) hen we mention training, we

IV all say that it is very impor-
tant and that everything is born out
of lack of training. Yet, we never gi-
ve it the necessary significance it
deserves in practice.

When our subject is the traininig
of aircraft technicians, feeling the
need for providing some comments
and proposals. I'd like to touch on a
few points. :

Being an instructor is a professi- -
on like managemenet which requ-
ires special skills beside experience. UTED Baskani
As far as I'm conc'erneq,‘ techn/ga UTED President
instructor must be inposition to dis-
cuss the subject he is teaching with the students and share his experi-
ence with them in addition to knowing his subject very well.

A technical instructor has to come from the same professional group
so that he can have the ability to discuss the subject theoretically and
practically and to know his subject well-Although the situation is the sa-
me in our case, it is observed that due to increase in the number of co-
urses and the number of instructors who are retired, there is a problem
developing. This profession which is not accepted by informed techni-
cians who come out of the profession who know foreign languages, be-
cause of financial conditions, must be made attractive instead of a re-
pelling profession.

Otherwise, instructors who would be invited by saying “You can give
this course, give it a try!” shall be employed and this would cause the
level of instruction to fall behind.

Even now, when the system which gives a type course that may be
given in 15 weeks abroad in 6 weeks s insufficient, trying to continue
the instruction with instructors without any shop experience would not
be very successful.

Compared to our concept of training which supplies Boeing 737-800
course in a shortened form as a difference European companies are
providing this training as a type course from the beginning.

Does the difference between our instruction period and training peri-
od of European countries come from Turkish technicians being more in-
telligent than their European counterparts or from deficencies in our tra-
ining system. | guess this could be discussed.

In this profession where theoretical knowledge has to be comined
with practical experience when the employee tries to learn what he
hasn't learned during traninig in his shop work at the end of the course
is in fact more costly for the company.

Also, the English courses given by the training depariment are both
insufficient and also uneconomical due to manpower loss to our com-
pany. Instead of a system which is effected by departure of a single te-
acher causing interruption in training, a few firms which provide quality
English instruction should be designated and those who wish to partici-
pate should attend the courses outside working hours in a schedule
which may be arranged according to gaps in shifts which would be
more economical and also ensure more quality.

Conclusion;

We must not forget that the quality of training in the courses shall not
be determined by the grades given by the instructor but based on the
variability in the maintenance departure times and the length of time the
technician rectifies the problem in the shop.

Best regards,
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